CISPA joined forces with Cedar Crest High School's National Honors Society to
pioneer a Mathematics Credit Recovery Program. Recognizing the need for targeted
academic support, this partnership aimed to provide struggling students with an
opportunity to bridge gaps in their mathematical understanding and regain academic
momentum. These efforts yielded a tangible outcome - a 5.35% increase in the
Average Percentage of Students scoring at the Proficient/Advanced level on their
PSSAs.

In addition to the Math Credit Recovery Program, CISPA has implemented
Empowerment Groups designed to build students' self-confidence and motivation.
We’ve also worked to recruit more families to the Ebenezer Parent Teacher
Organization, as well as helped with planning educational assemblies, mentoring
students, and conducting home visits with families when needed. CISPA looks forward
to building upon the success of this past year and will focus on Credit Recovery
Programs, Tier 2 groups, creating a Resource Closet, and increasing the number of
students receiving Tier 3 support.

We are proud to report a 1.9% reduction in school-wide chronic absenteeism at Union
Canal Elementary School, reflecting our commitment to ensuring every student's
consistent presence in the classroom.

Among quantifiable successes, a noteworthy accomplishment was establishing positive
relationships with parents that transcended previous labels, leading to better
understanding and communication amongst stakeholders. This was achieved through
creating content for the school’s social media pages, calling and facilitating in-person
conversations with parents and caregivers to check in on families or address concerns,
and being present at arrival and dismissal.

The success of this past year would not have been possible without the continued
support of the Cornwall Lebanon School District, and our partners at United Way of
Lebanon County.
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Our Reach

24,644

students served through Tier | or whole
school supports (duplicated)

3,859

parents served through Tier | or
whole school supports (duplicated)

624

basic needs items distributed

35

case-managed students

84% 100% 70% 89%

improved improved improved made positive progress
attendance behavior academics toward their annual goals



